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TRAMSMITTAL SLIP .15 December 1956

"TO: Chief, Management Staff

ROOM NO. BUILDING

601 1016 16th St.

REMARKS

Colonel White requested that we keep
you currently advised of all‘_g oposalg ..
developed by the Support Procedures

Committee. Attached are copies of all
proposals submitted to date.

FROM: Executive Assistant to the DD/S

ROOM NO. BUILDING EXTENSION

| For HéRase 2006/04/1EactA-RDP70J00211R0p0Og

FORM NO 24‘! REPLACES FORM 358 GPO : 1957-—0+439445 @
{FEB 55 WHICH MAY BE USED, '
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Give employess 'tn Pool unclassified work t’su’ keep them mzé&. '
Hany do tt.e Rard m ad just to vorking in an nﬁ‘ica after spm
. ing weeks just sitting mround and talking.

The question !aem ﬁr  have we wauy worked twrd maugh in this
matter?

D!spos!uem

Mr. Stewart mdvises that he cen think of no st to‘serve ve this pure
pose which has not elrea@ been taken, bep ; o P
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- Bov located tn ewu mz. Rest et mmz Office 18 fn Central.

By ta:emmg, all mdtaax pmeusim af mieyees and tﬁew dew
pendeats ewlé he dum ia m p!aa&. mw mm:m nmedienl ymﬁea- .
sing would me&uue mmé kmpiaﬁ, L |
ease burdan on degmmth

& travel, save tize and

- mspae!tim:

~ There 18 no ;:a?kina gpace 88 #nd to move the Immunization
Branch up there would result in § confuaion for employacﬁm
' ents. This 1s one with no saving and can well be fo .
in ught of camplete remady !n the rxau buuc&mg._
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- Set wp an Ageney office or wﬁiv&& ‘apry on uil reutine

mattm there. m: would mimse eostly m hare. m m
of mmze gpace mﬁ equtpmnt t.mea ut the ctte mx m& alse
asm 8 thmd«»w fw@ vm& wwlé be aa m um at f,fm of
mmm | | |
1.3‘, £a %&wx‘& any ahhw a@tivﬂzy %&M& can be Mmf&wed there.

Dispmit!m:

- STAT,

Unless we move &n aeuvity ﬁmm gpace on tmieh the Government Is I

now paying rent, there would not be any cost savings, and I can.
think of no activity in guch rent:d Space that does not need to
bfthere in W&shington or ww e!.osa to it, su@h #s the Langley
gite, :

mn‘

/,,_‘ é‘é zs’; j’“ /»DJD %

&ff%?@i@@ o
.’Z 'y g
AZ@MmﬁszéV/ga’ ﬁmﬁéiﬁéz

Approved For Release 2006/04/13 : CIA-RDP70-00211R000900200006-3




Approved For Release 2006/04/13 : CIA-RDP70-00211R000900200006-3 (’

{ e

STAT

.

mming Supply Qﬂ‘was eoutiimuy m: te kzap stock levels up,
" This forges. wiayees to eaix[awr Agewy to get mppliu.

' D!spesuium o

'rhere may be bett.er efficiency by zaok!:g lnta th!s, but there is
no real manpower saving, and the Management Staff hes too much to
- do alveady - mgagad in matters whm\ offer the pessibiuty of '

. savings.

J&'G._ .

 ELEY0L00

U ) F:EQ o P 36
$ o/esf 53 |

Approved For Release 2006/04/13 : CIA-RDP70-00211R000900200006-3

STAT




STAT

- L Approved For Release 2006/04/13 : CIA-RDP70-00211R000900200006-3

ﬁwlse B better, swzw!ty aaeeptabza, medéer, pu:yer or imimtar
uhieh viu reduse suhatantiauy time and easts of exmzrm msta }
_dustmﬂm. (E@lme suggest ion a;eag saae ﬁne nrevleusly awamitted; )4 , |

»":_Suggester estimates material at Rcwrds Gmw wwlﬁ take 6 mths te
dispose ai’ at ywm deatmetim rate

Disposition: |

8. This waits on ESA's exparfeme with 8 ‘new shreddm' Installaum
which is now fn process, _ ,

STAT

: | b. We alresdy have a new incinerator hmaned and operating’
STAT a -:l"hioh is being fed by one man lmtu.té of two., e
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,Imatigoatc every pmposed a_fﬂae fové, Suggast that e&eh afﬂ;se in-
volved be required to shows (1) e¢ost estimate~mctusl moving and CIA
-personnel time (2) resgon for (3) size of space involved (L) any roem
changes required. (5) mumber of personnel lavolved f.e., office (6) .
_ gzkmg faaniatem im&ases er decreases in diam mmmi zay
: gonned .

Admin Officer
'mspesitiam | |
‘The Admin Officer presently mthorizes awaa. Hevmr, Loglstms
has been instructed in light of the nev. mllding to put all moves

coniirg up in the next two ycws &tmmgh smrc Jusuflcnt!on :
, smtiny. L
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Pcrsamal in mn Bramsh umrk ke m@c the veak fenewina payday.
Onee the pmii la m up and mmt lm th Records Division the
' Ez'aneh has very iittze te dn the next. uedx. w {den would de to pay
: hau' the kgm@ ong vm and m ettw half the next. This way tha
payroll elerks would be busy ma weeks and the nusber of payroll
- elerks could be reduced by st least 1/3.
Ptmatim of ?m'on
B uems sem of Machine Ramrﬁs Bivi;im*s ﬁm&ieﬂs‘ Elininating of
;owleg; aight mn out present saff of 20 to 10, -

' ﬂnaaratmd thia m eme wsamnéed by smem in the camtwner

h are also thought to be mtmtmuy dup~ -

- but to no mn‘ Ares hasn't been sw&ied slxwe the dam of
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58-546 (Cont'd)

6. Establishment of different pay periods in order to provide for paydays
on alternate Fridays as suggested, could cause employees to be denied the bene-
fits of equal retroactive pay when retroactive pPay increases were granted. The
last three pay increases to Govermment employees have included a retroactive
feature. ‘

T. The impact of the suggestion on the mechanical preparation of the pay-
roll and the disbureing office would be to increase the cost of the machine
operations by baving to produce two small payrolls instead of one consolidated
payroll. Such dual payrolling activity would seriously interfer with the effi-
cient utilization of the equipment for other purposes.

8. The administrative problems of transfers between the different pay
periods established would be staggering. Reassignment between vouchered funds
payrolls and confidential funds payrolls would be most confusing to the employee
because of the dissimilarity of periods. Adjustments of salary for partial pay ]
periods would be a constant problem because reassignments between pay schedules
could never be made effective on a date which would correspond to a full bi-weekly
period for both types of payrolls.
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&-itiaauy seviev all TOV assigmeats to detemim If business can

be ‘hendled by psraaml azrm on lecation or ly correspondence.
' Hhe suthoriges ‘fm’? |
Internal Div or Office delegstion?
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